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Penacook Place Nursing & Rehabilitation Center
e A not-for-profit, community-based home ®

Working together to effect change

- dministrative team mem-
_ | bers, board officers and

© - staff members gathered ear-
. lier in the spring for the
second annual Penacook Place Retreat.
The goal of the daylong event was to get
everyone talking and involved in identi-
fying problems, raising questions, shar-
ing ideas and generating suggestions for
making Penacook a better place.

According to Dr. Howard Brown, pres-
ident of the board, the event was a suc-
cess as much for its intangible as its
tangible results. “In order for change to
take place at an organization, everyone
needs to be part of the game,” he says.
“To that end, we were successful.”

In addition to 6 board members and
6 managers, 12 hourly employees partic-
ipated in the retreat. Either they nomi-
nated themselves or coworkers
nominated them. Penacook President
and CEO Julian Rich says that there
were more volunteers than slots and
retreat organizers chose participants to
represent a broad mix of departments
and shifts.

The retreat included a series of small
discussion groups. All participants gath-
ered for a general presentation by Dr.
Stephen Brown, Dean of University Col-

ON THE RUNWAY Participants in a
recent fashion show at Penacook were resi-
dent Ruth Daneau and Barbara Sarkissian,
COTA, rehab department.

lege at Sacred Heart University in Fair-
field, CT, about ways to best bring about
changes in organizations.

Topics discussed at the event included
suggested improvements to the facility’s
heating and air conditioning system,
ways to make better use of the backyard
patio and refinements to employee
recognition programs. Issues requiring
more of a long view included sensitivity
training and teamwork.

Brown, who spearheaded the retreat,
applied some of the management skills
he taught as a business professor and
dean at Bradford College, Ithaca Col-
lege and other universities. “We told
participants not to expect overnight
miracles,” he says. “But we wanted them
to know we heard their voice and had a
meaningful exchange. The ideas raised
here will feed directly into our planning
process.”

One of the best byproducts of the
retreat, according to Brown, is a new
sense of camaraderie among board,
administrative team and staff members.
“As I walk through the halls, staff mem-
bers speak to me who otherwise never
would have,” he notes. “There is a
recognition that we are all in this
together.”

Penacook’s retreat concept is generat-
ing a buzz among area long-term care
facilities. Brown and Rich presented
seminars in January and June of this
year at regional meetings of affiliates of
the American Association of Homes and
Services for the Aged.

The president/CEO says that while
the retreat is a one-day event, the work
continues. Participants helped produce
summary reports and distributed them
to all employees. Follow-up will also
include action statements, checklists
and progress reports. “It’s an organiza-
tional shot of adrenaline,” says Rich.
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Help us as we continually strive to
improve and enhance our facility
and services to provide the
highest possible quality of life for
our residents. When we kick off
our annual giving campaign this
September, please join the Friends

of Penacook Place.

JANET STONE (R) signs one of her
books for Connie Jezierskiand.

Author Janet Stone talked
about Alzheimer’s Disease

As part of Penacook’s ongoing lecture
series, we recently presented author
Janet Stone. Drawing on her book, “My
Parents and Alzheimer’s: A Daughter’s
Story,” Stone spoke about her experi-
ences caring for her father as he strug-
gled with advanced dementia.

Touching on a range of emotions,
Stone described the resistance, worry,
sorrow, grief, fear of the unknown and
relief she and her family experienced
during this difficult time. After her
father, who had owned Haverhill’s
Cadillac dealership, entered an
Alzheimers’ care unit, Stone coped by
volunteering and leading memory ses-
sions. She shared some of the strategies
and methods she used to evoke

Continued on p. 2



From the
President

Howard Brown, Ed.D

hen I discov-

ered the “Kids

Today” section

: of the Eagle-

Tribune (3/19/01), 1 saw the
smiling faces of Reba Taylor
and Marc Powers-Collins. The
interesting part was that Reba
was 93 and Marc was 15. Marc
won first place with his essay
about Reba in the Merrimack
Valley Elder Services Annual
Intergenerational Poster and
Essay Contest (see his essay
elsewhere on this page). And,
as you have probably guessed,
Reba is a resident at Penacook
Place. She also serves as the
Residents Council president.

Marc wrote that he wanted
to do volunteer work but orga-
nizations were wary because of
his age. Penacook Place gave
him a chance and Marc went
on to describe his experience
in a better-written essay than
many I had encountered in my
days as a college professor. “I'd
recommend (volunteering at a
nursing home) to anyone,” he
concluded.

Penacook Place is many
things to many people: a booth
at the Latino Festival, a voice at
the State’s hearing regarding
the Hale Hospital, a resource
to many needing to relocate a
family member as the Glyn
closed. We were recently recog-
nized as a “champion of indus-
try” on the Fox News Channel.

How can we help you? Or
would you like to follow Marc’s
lead and assist us? If so, please
contact Julian Rich, Charlie
Carrozza, Tricia Horgan or me.

Penacook volunteer wins contest

Inspired by the work he does with resident Reba Tayloy, 15-year-old volun-
teer Marc Powers-Collins entered—and won—the annual Intergenera-
tional Poster and Essay Contest sponsored by Elder Services of the
Merrimack Valley.

Designed to help bridge the generation gap between seniors and young-
sters, the contest attracted 400 posters and 200 essays. Marc shared his
grand prize winning essay at an awards ceremony in May. Reba and Tri-
cia Horgan, Penacook’s director of community relations, were there to cheer
for him. Following is Marc’s essay, The Inspiration of an Elder Citi-
zen. Reba Taylor: A Senior Shining Star.

This past summer, I was interested in spending my
time doing volunteer work. I thought it would be inter-
esting and I would be helping other people. I was 14
years old, and it seemed as though I wasn’t going to fit
in anywhere. Almost every place I called told me that I
was too young. I didn’t want to be paid, I just wanted to
help! The people at Penacook Place in Haverhill were
kind enough to give me a chance to do just that. Little
did I know, that I would meet an outstanding woman
there who would make an incredible difference in the
way that I look at life.

Reba Taylor is 93 years young and a resident of Pena-
cook. She is the picture of intelligence, character and
determination. She is also compassionate and under-
standing. I had the honor of getting to know Reba and
the privilege of learning from her—lessons of life that I
will always remember.

I will always be impressed by the way Reba (as she told
me to call her) can bring enjoyment and sunshine into
people’s lives. She makes a point to introduce new resi-
dents, and new staff members as well, to everyone there
and makes them feel welcome. She is always ready with a
smile and a joke, or maybe a story, as she makes her
daily rounds to all three floors. It is no surprise that
Reba is the undisputed “President of Residents.”

Reba is confined to a wheelchair, but “confined” may
not be an accurate description. Her wheelchair does not
slow her down. If anything, it is more like a chariot that
helps her quickly go to those who need her cheery ways.
She comes armed with dancing flowers, singing bears, or
a bit of mischief that she uses to inspire a laugh and
release the fun side that people sometimes forget they
have.

Reba taught me that whether you are 14 or 93, there is
fun in life. Age does not have to slow you down, you just
make adjustments. She showed me the difference you
can make in peoples’ lives, as well as your own, when you
reach out to others instead of focusing on your own
problems. Reba taught me the real gift you receive when
you give of yourself. For this, I will always be grateful to
her, the “President of Residents,” a shining star among
the seniors and an incredible inspiration in my life.

Powers (R) is congratulated by
(L to R) Rose Anne Distefano,
director of Elder Services of the

Merrimack Valley, resident Reba
Taylor and Steven Lambert of
the Lawrence Eagle Tribune.

Stone speaks

Continued from p. 1

memories from her father and
other residents at the unit.
Stone also spoke about how
she found a balance between
her commitment to her par-
ents and her need to care for
herself.

To help sort through her
feelings as she watched
Alzheimer’s take its toll, Stone
kept a journal and recorded
tapes. After her father died,
she turned the information
into a book and hopes that
people experiencing a similar
ordeal can find comfort in her
words. Available online at Ama-
zon.com and Bn.com, Pena-
cook also has copies of the
book for purchase. Contact
Tricia Horgan at 978-374-0707.

IN TUNE WITH FRED’S

DREAM As part of Penacook’s
Tree of Dreams program, resi-
dent Fred Janvrin and Carol
Dognazzi, PTA, attended an
exhibit about guitars at the
Museum of Fine Arts in Boston.
A musician, Fred has been
unable to play his guitar because
he had a stroke. While we were
unable to fulfill his wish to play
his instrument, Fred did enjoy
his museum visit and was sur-
prised to see the same kind of
guitar he used on display.



LADDER nursing program gradu-
ates (back row, L to R), Darlene

Blackey and Griselda Padilla con-
gratulated by Howard Brown and
Kalister Green-Byrd of the board
of Penacook’s board of directors.

We are the “Champions”
Penacook’s golden rule, To
treat our residents as we would
want to be treated, and the staff’s
commitment to residents, their
families and the community
were among the attributes fea-
tured when the Fox News
Channel profiled Penacook
Place on Champions of Industry.
The cable program, broadcast
in March, placed the home, its
mission and its people in the
national spotlight.

Helping to set the show’s
tone, President/CEO Julian
Rich cited Penacook’s golden
rule and guiding principle dur-
ing his interview. Tricia Hor-
gan, Penacook’s community
relations director, discussed the
connections Penacook has
established with the communi-
ty. She pointed to the many
ways residents and staff mem-
bers are involved in activities
and events outside the home as
well as the volunteers who
come into the home. Bill Gross,
one of Penacook’s foremost
volunteers, talked about the joy
he gets from giving his time.

Marilyn Kent said that her
mother, Penacook resident
Esther Gordon, was in capable
hands. Both her mother and
her family love Penacook
Place, Kent proclaimed as
scenes of Esther’s 98th birth-
day party played.

“Penacook Place is a special
place,” concluded Champions
host, Pat Summerall. “Its
incredible people orientation is
what makes a difference here.
The golden rule is put into
action on a grand scale.”

Rehab and recreation
departments merge

Penacook Place recently
brought its recreation and
rehabilitation departments
under one umbrella. The
merger combines the home’s
four recreational staff members
with its six therapists and offers
unique opportunities for
Crossover.

According to Staci Price,
who now has the title of direc-
tor of rehabilitation and recre-
ational therapies, the
interdisciplinary move makes
sense and ultimately benefits
the residents. “By working
together, we can enhance both
sides,” she explains. “We com-
plement one another well.”

Price says that the merged
department is able to follow
through with therapeutic goals
more consistently. Rather than
focusing on therapy only dur-
ing weekly sessions, staff mem-
bers can carry over the work
into “real-life” settings during
recreational activities. Con-
versely, what used to be viewed
solely as activities are now seen
as opportunities to engage resi-
dents in therapy.

For example, rather than set-
ting materials up for a project,
staff members may have resi-
dents pass items along. “That
way, they use their arms to
reach and their hands to grasp
items. Through a fun activity,
we’re working on gross motor,
fine motor, eye-hand coordina-
tion and other objectives,” says
Price. “It empowers residents.”

An occupational therapist by
training, Price enjoys her new
position and says that it’s great
to be developing activity pro-
grams.

“The merged model is work-
ing well,” Price says. She adds
that she doesn’t know of any
other long-term care facility
that has combined its recre-
ational and rehabilitation
departments. “We’re pioneers,
I guess.”

Penacook Debuts Innovative
Wound Treatment Program

Penacook Place is pleased to
announce a new wound treat-
ment program developed in
partnership with National
Healing Corporation. This pro-
gram is designed to provide
residents who require wound
care with on-site state-of-the-art
wound treatment services. This
means that, in most cases, our
residents can be on the road to
healing without ever leaving
their home.

Nursing staff members, who
recognized the need for spe-
cialized wound treatment ser-
vices in order to provide
residents with the highest qual-
ity of care, provided the initia-
tive to begin this program. Lisa
Salterio, director of nursing,
and Tricia Horgan, director of
community relations, met ini-
tially with representatives from
National Healing Corporation
to develop this innovative pro-
gram. NHC is committed to
providing wound care and dis-
ease management programs
primarily in hospital settings.
Administration approved the
comprehensive wound treat-
ment program and launched it
in early May. It is the NHC'’s
first partnership with a skilled
nursing facility.

Penacook’s nurses refer resi-
dents with chronic, non-heal-
ing wounds to the wound
treatment program. Angel Pel-
lot, RN, Clinical Manager and
wound care nurse, along with
Dr. Henry Leonardi, a specialty
trained wound care physician,
evaluate the residents and
develop a care plan to facilitate
wound healing and prevent
recurrence of wounds. The
wound care team sees residents
weekly and closely monitors
their progress. The nursing
staff continues the plan of care
throughout the week and is an
integral part of the wound care
team.

The comprehensive wound
treatment program is a won-
derful addition to the high
quality patient care services
offered at Penacook Place. We
are excited to have this innova-
tive program and look forward
to seeing successful wound
healing outcomes in the near
future.

Thank you for your donations:
George F. Wadleigh Foundation
Stevens Foundation
Rotary of Greater Haverhill
Kiwanis of Greater Haverhill
First Mass Bank

In memory of Vivian Nolet
A. Beverly Brindle

In memory of Emily Dufour
Mrs. Sharon Murphy, on behalf of
Newburyport PMA employees
Mr. & Mrs. Robert Kent.

In memory of Josephine Daives
Mr. Edward Cole
Mr. & Mrs. Stuart Mandell
Helen St. Cyr
Mr. Thomas Tierney of Essex
Management
Mr. & Mrs. Theodore Coletta
Mr. & Mrs. Robert Dunlavey
Patricia Scheidegger
Mr. & Mrs, Gerald Johnston
Justine McComiskey
Mr. & Mrs. M. Andrew Johnson
Mr. & Mrs. Howard Sterlieb

In memory of Gertrude Casey
Margaret Prue

Penacook Place Tribute Program

In honor of Carmela Calderone
Pamela Andrews

In memory of Inez Day
Mr. & Mrs. Glendon Growell
Mr. & Mrs. William Holmes

In honor of Tricia Horgan
Mrs. Jean Miller

In honor of Tom Curcio
Mrs. Mary J. Curcio

In honor of Thomas O’Connell
Mr. and Mrs. Guy Metcalf

In honor of Mary Najuck
Mrs. Rose Lucchesi

In honor of Jennie Rogers
Mr. Clifton Rogers

In honor of All residents
Mary Jacques

For the period 12/16/00 to 7/15/01

To contribute to the Tribute Program, call Tricia Horgan, (978) 374-0707




Pat Andrews is the volunteer of the year

Penacook Place recently held its annual received a special award for volunteer-

Volunteer Dinner to pay tribute to the ing the most hours.

Wopderful men.and women \{th give The residents voted Pat Andrews as

t.he|r~most pl’.ECIC.JUS commodlt.yNthe|r Volunteer of the Year. Pat came to Pena-

timeNand bring joy to our residents. cook Place after retiring from

.'I.'hIS year we honored 45 vqun.teers. AT&T/Lucent Technologies four years HELPING PENACOOK celebrate Nation-
Lillian Chapman and Gordon Smith ago. Pat adds a breath of fresh air to al Nursing Home Week are dietary staff
many of the residents with her positive, members (L to R) John Buik, Mark
Employees upbeat spirit. She truly demonstrates Choma, Mary Evans, Isalbi Delorbe and
of the Month our golden rule: To care for our residents Alex Romero.

as we would want to be cared for.

January, 2001
Brian Rawding, Plant Operations

February, 2001

Gloria Rodriguez, CNA
March, 2001

Storm Survivors

April, 2001

Rosa Pacheca CNA

May, 2001
Nena Marshall, Food Service

June, 2001
Barbara Sarkissian , Rehab Department

July, 2001 ; L
Am{/ Merrow. Social Services AWARD-WINNING VOLUNTEER Pat ENJQYlNG A VISIT with resident Tom_

’ Andrews (L) with resident Alice Huggard. ~ Curcio (center) are (L to R) Mary Curcio,
Andrea Barson and Andrew Barson.

Board of Directors

Can you Oﬁer a Howard Brown, Ed.D., Chairman
1 Arthur Lynch, DPM, First ice Chairman
helpl ng hand? Rev. Carlton Talbot Il, Second Me Chairman

Gordon Stone, Treasurer

Volunteer positions available

Please join the wonderful volunteers at Penacook Place.

Your efforts will be sincerely appreciated. Marjorie Brewer, Secetary

Robert Edelstein, Past President

Whether you make a long-term commitment or Nelson Blinn Robert E. Kent
choose a short-term project, we welcome and . . Rev. Janet Bowering, D.D.  Valerie Osborne
S Make a difference in the ) )
need your help. Opportunities include: . : Mari Carmen Cintron Donald Ruhl, Ed.D.
¥ Assist i lives of our residents. Feel Darcy Cardarell | Wemb
SSIST On an outing onorary Member
¥ Teach a class gqopl about yourself. Call Barbara Dwyer Dorothy Diggs
Tricia Horgan today to , . .
Thomas Ellis Medical Director
¥ Share your talents learn more. Ulrich Ehrig, MD
¥ Chat with residents Joan Gleed
. . Kalister Green-Byrd President / CEO
¥ Give a manicure 978-374-0707 Julian Rich

Daniel Harrington
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